Notes from Parish Plan Planning Working Group 

29th September 2008-held in the parish office at 7pm

Present:  Diana Smeath (Chairman), Bob Richards (Vice-Chairman), Sue Felton, Kate McCavana, John Brock, Sue Baker, Jayne Woolcock, Peter Mansfield, Keith Hambly-Staite, Brian Ashdown, Paul Hains, Jenny Major and Alan Truan

Apologies:  Colin Taylor, John Langdon, Mark Dunford and Elisabeth West 

Introduction by Chairman  Diana Smeath welcomed everyone to the meeting and expressed her thanks for the support given to the parish plan. Diana was pleased to confirm that progress on planning issues generally was very good and that it was hoped that this group would provide clear direction for further progress in the future.

Notes from the Group Meeting on 25th June.  Elisabeth West attended the last Group.

Progress since the last meeting

Members of the group gave updates on the progress since the last meeting including:

· The imminent public consultation on Devoran Conservation issues

· The adoption of the Planning Brief for Devoran School expected on 22nd October

· Other planning issues within the Planning element of the parish plan likely to be met from projects to produce Village Design/Character Statements

Review of issues in the Plan

(a) Devoran Conservation area

Kate McCavana reported on progress of the future Management Plan for the Devoran Conservation Area. 

It was noted that pre-public consultation drafts of the Management Plan had been circulated to Devoran members for comment and return over the next week, and that Carrick had agreed the draft subject to final changes by the parish council.

Following preparation of the final public consultation document it would go for formal public consultation and be available both on the district council and parish council websites. A copy would also be available in both the district and parish council offices.

Kate confirmed that Mr Grove White was Lead Officer for the emerging LDF Core Strategy and that the formal consultation processes for the Management Plan would need to be transparent as it formed part of the formal Statement of Community Involvement for formal planning policy purposes.

Kate expressed the view that as many residents as possible be encouraged to respond to the Management Plan. It was noted that all comments would be recorded and would contribute to the final published document.

In answer to other general observations Kate also confirmed that

· Conservation Officers may not have the opportunity to review all planning applications in the Conservation Area but the Management Plan would provide an improved informative base for determinations in the future

· staffing arrangements to support improved enforcement of the Management Plan policies and guidelines would be an issue that the new Unitary Authority would have to address

· the general pressures on Planning and Conservation Officers would need to be improved through better funding 

Following a general discussion concerning a public exhibition it was felt that

· an exhibition in Devoran Village Hall would be very useful

· that support from the parish council for the advertising of such an event would be very helpful

Diana Smeath thanked Kate for her attendance and the excellent work undertaken on both the Appraisal and Management Plan for the Devoran Conservation Area and Bob Richards expressed his thanks for what he felt was an excellent document and one which would greatly contribute to the future well being of Devoran.

(b) Village Design and Character Statement

Alan Truan circulated some notes setting out the background to previous works and the context for the production of a Village Design/Character Statement for the parish area within the parish plan.

·  He explained briefly what issues were generally covered by these Statements and the objectives they would address in the parish plan. It was noted in particular that such Statements would have little value unless they

· were prepared with a great deal of professional support from, for example, Planning Officers, Landscape Officers, Architects, and Facilitators

· were facilitated by professionals led by a brief from the parish council and other partners on what outcomes would be expected

· should involve local people

· would eventually provide formal planning policy guidance for planning staff 

· could show links to other planning strategies

· improved parish council planning consultation processes

It was noted that an exploratory meeting between representatives of the parish council and a Unitary Authority Lead Officer, a District Council Planning Officer, a Community Planning Officer, and a representative from the AONB had been held to discuss what support might be forthcoming from the existing District Council and the Unitary Authority in due course.   

It had been a very useful meeting and it had been agreed that the project could be most useful in terms of setting future planning policy for the parish area, that it would support and enhance opportunities to inform local planning determinations, and be used as best practice for the future development of such planning guidance elsewhere in the future.

It had been agreed that the next step should be to define a project plan for the project as the basis for the consideration in due course of how it might be taken forward and to define the value from the UA's perspective on what effect it would have on future planning policy for the area.

It was noted that much information necessary for inclusion in the Design Guide/Character Statement had evolved from studies and background material already available.

It was also appropriate that the Unitary Authority should consider formally how much support they could provide for the project, as that could minimise the cost of consultants in its facilitation and production.

Alan referred to an indicative overall outline project plan he had prepared to complete such a project over a year, showing in overall terms what basic inputs would be required. He also referred to very approximate costs of the preparation of these documents at this early stage it was noted that the overall cost of both actual and notional support could be in the region of £18000. It was noted that figure would be reduced by the value of salaried staff contributing to the project both from the parish council and other authorities. 

· Following some discussion it was noted that

· the parish council would not be committed to any costs on these projects, other than that of the Clerk in the investigative discussions, until the project had been scoped, more accurately costed, could demonstrate successful outcomes, had demonstrable community support and was approved by the parish council

· grant funding would be sought to support the project from various sources including the AONB, the RDA and other possible funding streams.

· it would probably be essential to have at least professional support for the facilitation of the project, as the County Council may not have those skills

Following some discussion the group agreed

(a) That the project be further defined and scoped and then submitted to the UA

Lead Officers for consideration of logistical and staffing support

(b) That consideration be given by UA Officers to the project for determination of the value of such future Statements in planning policy terms.

(c) That investigations be undertaken to evaluate potential contractors who may undertake the work so that early judgements can be made at the next group meeting on how to proceed

Action arising from this report




Action on

The project to be defined and scoped and submitted to the UA

for approval for future support




AT/AONB

Estimating overall cost implications



                   AT

Determination of the value in planning terms


                 AT/UA

Evaluation of potential contractors



         AT/AONB/UA
Future Partnership relationships with the Unitary Authority

· Alan Truan explained that the parish council continued to develop its future working relationships with the Unitary Authority, and that a meeting would be arranged to further those proposals soon. It would be appropriate for the local parish plan working groups to feed into that process to help define the Localism Agenda for the parish area. Following some discussion the Group agreed that for this group work should go on with the Unitary Authority for early service deliverables of issues set out in the Parish Plan. This would necessitate:
· Continuance of the existing parish  plan working groups focus with the emphasis on service deliverables within the priorities set out

· Continuance of the Access Point from the parish office

· Improved consultation during the evolution of contentious local planning applications

· Improved consultation on Enforcement

· The evolution of VDS/Character Statements to improve local planning policies and determinations

· The continuance of good working relationships

· Joint use of the parish office facilities

· Continual review of the parish council's role

It was agreed that the efforts made by the parish council and the local working groups should be matched by outcomes from Local Government Review. It would be important that existing good relationships should continue and not be hindered by over complex arrangements, diminution of the parish council's existing excellent profile within the community, and that wherever possible negative political intervention be discouraged.

Any Other Business:  Brian Ashdown explained that it was likely that in future planning applications would only be advertised to neighbours and in the Western Morning News. The West Briton would no longer be used for a number of reasons.

It was noted that there had been no local consultation on this issue.
Date of next meeting: December 8th 2008, parish office at 7pm
